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Centre of Excellence in Responsible Business (CERB) is the first of The Pakistan Business 
Council’s outreach initiatives to build capacity and capability of businesses in Pakistan. 
CERB’s vision is to assist Pakistani businesses to pursue long term sustainability and 
value creation, and its mission is to contribute towards inclusive social development. 

As part of its strategic objectives, CERB engages with businesses and industry leaders to provide a clear 
direction towards conducting responsible business in Pakistan. It leverages private sector growth as a means 
for development and poverty reduction and is guided by the United Nations Sustainable Development Goals 
framework. CERB comprises two interdependent units:  Inclusive and Sustainable Development Forum: with  
focus on generating livelihoods, promoting women’s empowerment and decoupling growth from impact 
on the environment; Ethics, Values and Governance Forum: for responsible practices which strengthen 
the formal sector in pursuit of sustainable value creation. Both of these forums aim to raise awareness of 
responsible business practices that ensure a fair and competitive economic environment central to sustainable 
business, economic growth and national development.

A.F. Ferguson & Co. (AFF) is one of the leading public accounting business advisory and corporate service 
firms in Pakistan. AFF are the leaders in providing Tax, Audit & Advisory to clients across sectors in Pakistan 
and are a member firm of the Global PwC Network, which provides it access to the knowledge, skills and 
resources within the network. With over 223,000 people in 157 countries, PwC is one of the world’s largest 
professional services networks.
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THE PAKISTAN BUSINESS COUNCIL: AN OVERVIEW
The Pakistan Business Council (PBC) is a business policy advocacy forum, representing 
private-sector businesses that have substantial investments in Pakistan’s economy. 
It was formed in 2005 by 14 (now 74) of Pakistan’s largest enterprises, including 
multinationals, to allow businesses to meaningfully interact with government and 
other stakeholders.

The Pakistan Business Council is a pan-industry advocacy group. It is not a trade body nor does it advocate for 
any specific business sector. Rather, its key advocacy thrust is on easing barriers to allow Pakistani businesses 
to compete in regional and global arenas.

The PBC works closely with the relevant government departments, ministries, regulators and institutions, 
as well as other stakeholders including professional bodies, to develop consensus on major issues which 
impact the conduct of business in and from Pakistan. The PBC has submitted key position papers and 
recommendations to the government on legislation and other government policies affecting businesses. It also 
serves on various taskforces and committees of the Government of Pakistan as well as those of the State Bank, 
SECP and other regulators with the objective to provide policy assistance on new initiatives and reforms.

The PBC conducts research and holds conferences and seminars to facilitate the flow of relevant information 
to all stakeholders in order to help create an informed view on the major issues faced by Pakistan.

The PBC’s Founding Objectives:

• To provide for the formation and exchange of views on any question connected with the conduct of 
businesses in and from Pakistan.

• To conduct, organize, set up, administer and manage campaigns, surveys, focus groups, workshops, 
seminars and field works for carrying out research and raising awareness in regard to matters affecting 
businesses in Pakistan.

• To acquire, collect, compile, analyze, publish and provide statistics, data analysis and other information 
relating to businesses of any kind, nature or description and on opportunities for such businesses within 
and outside Pakistan.

• To promote and facilitate the integration of businesses in Pakistan into the world economy and to 
encourage the development and growth of Pakistani multinationals.

• To interact with Governments in the economic development of Pakistan and to facilitate, foster and 
further the economic, social and human resource development of Pakistan.

The PBC is a Section 42 not-for-profit Company Limited by Guarantee. Its working is overseen by a Board 
of Directors elected every three years by the Membership with the Board being headed by a Non-Executive 
Chairman. The day-to-day operations of the PBC are run by a professional secretariat headed by a full-time, 
paid CEO. More information on the PBC, its members, and its workings, can be found on its website: www.
pbc.org.pk
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A. BACKGROUND AND OBJECTIVES
CERB’s mission is to engage with businesses and industry leaders and enable the transformation towards the 
conduct of responsible business in Pakistan and to leverage private sector growth for inclusive development, 
poverty reduction and sustainability guided by the UN Sustainable Development Goals (SDG) framework.

While Goal 12 focuses on “Ensure sustainable consumption and production patterns”, this survey has been 
conducted in relation to its Target 12.6: ‘Encourage companies, especially large and transnational companies, 
to adopt sustainable practices and to integrate sustainability information into their reporting cycle’. CERB’s 
strategic goal of ‘Transforming Business Culture’ refers to the need for scaling up a company’s efforts in 
the areas of corporate responsibility and sustainable development to address systemic environmental and 
societal risks, challenges and opportunities.  The key objective of this survey is to identify good practices 
among the member companies of The Pakistan Business Council with a view to:

•	 engaging Boards and Management in establishing a business culture with a focus on sustainable 
development as its core;

•	 determining the extent to which businesses in Pakistan have policies, committees and measures 
adopted for sustainable development;

•	 identifying the success stories of business entities in Pakistan that have focus towards sustainable 
development and have set leading examples within their industry;

•	 prioritizing non-financial issues that are material to their business operations and their performance 
for disclosure;

•	 obtaining baseline knowledge on sustainable development priority areas as part of the business’s 
recruitment, compensation and evaluation policies for top executives.
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B.  THIS SURVEY
This survey on ‘Transforming Business Culture’ was conducted among PBC members comprising of Pakistan 
are leading organizations contributing to various sectors of the economy. An online survey form was designed 
using Google Forms. The survey comprised of a set of questions which aim to discover how organizations’ 
have committed to sustainable development priority areas in terms of their corporate strategy, implementation 
framework for sustainable development, the identification and reporting of material non-financial issues 
within the company, the role of the sustainable development committee, sustainability reporting and the 
performance evaluation of the top management team in terms of sustainability performance. The questionnaire 
has been developed in collaboration with A. F. Ferguson & Co (a member firm of the PwC Network). A link 
to the survey form was shared with the CEO of each member company via email. The responses received 
have been collated in the form of this report. The report is a synopsis of survey responses and represents 
how companies have transformed business culture for sustainable development across different sectors of 
Pakistan’s economy. 

Survey sent to: 67 companies
Number of responses received: 29
Number of responses accepted: 29

The survey responses were filled out by different members of management in each organization.  4% of 
responses were received from CEOs representing their various organizations. 17% of responses were received 
from Finance Directors, 8% from Heads of Sustainability, 7% from Heads of Communication, 4% from 
Managers Environment, Society & Governance and 10% from Heads of CSR. The remaining responses were 
received from the Company Secretaries, Heads of HR, Business Planning Managers and Heads of Personal 
Affairs. Approximately two-thirds of majority of the respondent companies in the sample were listed 
companies. Industry-wise, most of the responses were received from sectors including Banking & Finance, 
FMCG and Textile. No response to the survey was received from companies operating in sectors such as 
Insurance, Utilities, Pharmaceuticals and Petroleum Products. 

All information has been tabulated and analyzed based solely on responses received. While all possible care 
has been taken to compile the results, the possibility of any error cannot be ruled out. Kindly inform the CERB 
Team of any errors through email to javeria@pbc.org.pk.
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C.  EXECUTIVE SUMMARY
A detailed analysis of the responses to the online survey on “Transforming Business Culture in Business Sector of 
Pakistan” has provided baseline knowledge of the current sustainable business practices as part of the culture, 
mission, vision, targets, measurable outcomes, transparency and disclosure existing among 29 companies 
spread across Pakistan.  A summary thereof is given below:

I. Respondent Data

A total of 29 companies responded to the survey. More than 50% of the responses were received from the 
Banking and Finance and FMCG sector, followed by the Textile sector. Other responses included companies 
producing Cement, Chemicals, Electrical and Industrial Items, Fertilizers, Automotive and Logistics and 
Storage.

II. Using the United Nations  Sustainable Development Goals to Transform Businesses

The survey shows that 97% of respondent companies have knowledge of the United Nations Sustainable 
Development Goals (SDGs).  In terms of identifying SDGs relevant to the businesses, companies were found 
to be generally at par with global practices (See Table 12). In terms of undertaking actions towards the SDGs, 
only 24% of the respondent companies have mapped, aligned and embedded corporate strategies with the 
SDGs and publicly reports on the impact. These include two automobile manufacturers, two FMCGs, a 
leading bank and two companies producing industrial and engineering products.

III. Company Culture with Focus on Sustainable Development

75% percent of the respondent companies had short and medium-term strategies while only 65% had a long-
term strategy.  Whilst only 55% companies identified that their Board and Management considers sustainable 
development impacts, issues, risks and opportunities when reviewing or approving strategy or risk 
management policies, 76% of companies indicated that they had come across a business case for company’s 
sustainable development and linked it to financial performance.

86% of the respondent companies identified that their Board and Management had agreed and communicated 
an explicit commitment to prioritized areas of sustainable development and that it is regularly included in 
discussions of risk and revenue (See Figures 10 and 11). Only 50% had to a process in place if the management 
failed to consider sustainable development issues and deliverables (See Figure 9). This included sectors such 
as Fertilizers, engineering and industrial products, FMCG, Cement and Chemicals. Banks however have a 
‘Social and Environmental Policy’, which lets them integrate responsible practices into their core business 
activities. 

Respondents were also asked how companies are transforming their business activities related to sustainability. 
Only 52% of companies highlighted examples for transforming business activities.



Transforming Business Culture in the Business Sector of Pakistan04

It must be noted that as against the number of companies showing a commitment at the Board level, the 
number highlighting transformational business activities were lower. Many of the companies which have 
reported examples are looking at implementing international certifications and standards to guide them in 
transforming the sustainability culture in their business processes. This would indicate that companies are 
looking at benchmarking their practices against the global best.

IV.  Policies, Committees and Measures Adopted for Sustainable Development

More than 60% of the companies surveyed had a sustainable development framework and regularly update 
corporate governance procedures related to sustainable development, however less than 50% have embedded 
internal practices that enable reporting to the Board.  

In terms of how this framework is implemented within the company, the practices identified include 
establishing a ‘Social & Environmental Management System (SEMS)’; carrying out an environmental risk rating 
for each client in the case of banks before extending credit; ‘Business to Society’ methodology to assess and 
measure the company’s impact on a project site, the country and at the global level; and a materiality matrix 
that has been developed over time.

V. Non-financial issues Material to Pakistani Business operations and their performance

Top three material non-financial issues as identified by 70% of the companies were ‘Employment & Talent’, 
‘Energy’ and ‘Water Scarcity’. However, some important issues that did not feature high on the materiality lists 
were: ‘Social Media’, ‘Women Empowerment’, ‘Corruption & Political Affairs’, ‘Health’, ‘Education’, ‘Biodiversity’ 
and ‘Food Safety’.  36% of companies currently communicate performance on material non-financial issues 
by targeted communication with stakeholders, 34% through performance reports to management and 21% 
through periodic reports to the Board (See Figure 24). Only 28% publish their sustainability report separately. 
Environment is one area which is covered the most in sustainability reports. Only 39% of companies are 
presently reporting according to the Integrated Reporting Framework. A majority of the companies indicated 
that they would be adopting the Integrated Reporting Framework in the next five years but one-third of 
companies stated that they will not be doing so. 

VI. Knowledge on Sustainable Development Priority areas as part of the Recruitment, Compensation 
and Evaluation of Top Executives

Companies were asked if recruitment, compensation and performance evaluation has been linked to 
sustainable development metrics in the organization. 62% agreed that C-Suite executives are recruited 
considering knowledge of sustainable development and over 40% link compensation of management on 
achieving sustainable development targets (See Figure 30).  In terms of training, this was being given mainly 
to middle management - 51% companies responded that their Middle Management underwent such training 
while 28% said that their C-Suite is also trained for sustainable development. Only two companies identified 
that all employees across the organization were being given such training. 
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VII. How Does Pakistan Compare with Companies Globally?

The survey reveals that whilst companies in Pakistan are at a level which is comparable to global companies 
as regards the involvement of top management in the monitoring of policy, strategy and initiatives, there is a 
significant gap in reporting on performance. 

This survey looked at some of the largest businesses in Pakistan and comparing the results with the global 
figures, it showed that 45 % link executive pay to sustainability performance. Hence, in this regard, Pakistan 
is at par with global practices.

With respect to the non-financial issues material to their respective organizations, both the companies in 
Pakistan and globally are facing similar issues. In terms of identifying SDGs which are relevant to their 
organization, companies in Pakistan are at a similar stage but it remains to be seen how these companies will 
be reporting performance in future. 

VIII. Sector wise Performance at a Glance

Looking at the responses from each sector, a trend showing the move to transformation of the company 
culture is visible throughout the entirety of the survey with companies in the FMCG sector being the most 
transformational.  
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KEY OUTCOMES AND RECOMMENDATIONS
Outcome 1: The survey results identify a gap that exists between the identification of SDGs relevant to business and the actions 
undertaken towards their implementation, with more than 70% of companies that are yet to report on the SDGs.
Recommendation:
Pakistan is committed to pursuing the SDGs in its development and this presents an opportunity for Pakistan’s 
Business Sector to align and map their own sustainable development strategies with the SDGs. Companies can build 
a deeper understanding of how SDGs fit into their business strategy by carrying out a SDG related impact assessment 
exercise and reporting thereon.

Outcome 2: The commitment of the Board of Directors towards the development of a sustainable development culture is present 
in Pakistani businesses, but only half of the companies can identify examples of practices which have been transformational. This 
identifies a gap exists between policy and practice.
Recommendation:
Companies can pursue international good practices and make process improvements accordingly to obtain the desired 
certifications. This will reduce the gap that currently exists between policy and practice.

Outcome 3: A gap exists between the embedding of the sustainable development framework 
and the internal governance processes that enable reporting to the Board of Directors.
Recommendation:
The Securities & Exchange Commission of Pakistan’s CSR Voluntary Guidelines should be followed for developing a 
CSR Committee of the Board which will enable practice of implementation and review of the sustainable development 
framework within the organization.

Outcome 4: Companies have presently deemed as material and are reporting performance on mainly environmental issues. This 
reduces the holistic outlook needed for sustainable development. Similarly, the number of companies which do not want to commit 
to the practice of using the Integrated Reporting Framework raises a need for guidance and training as Integrated Reporting is 
a method of standardized reporting for ESG indicators that are relevant to determining the reputational risk that may exist for a 
company.
Recommendation:
Companies should consider carrying out stakeholder mapping using international sector-specific guidelines to 
identify the non-financial issues material to their organization. Additionally, companies should regularly undertake 
risk assessments to identify if there is a need to move towards the Integrated Reporting Framework.

Outcome 5: Few companies are currently imparting training to employees for sustainable development priorities across the 
organization. And with such priorities not being linked to the recruitment, remuneration and performance evaluation policies of 
the companies, the employees are not made aware of the priorities and cannot be held accountable.
Recommendation:
Linking environmental, social and governance (ESG) performance to pay can help hold executive management to 
account for the delivery of sustainable business goals. (PRI, 2016). If material non – financial issues are to be considered at 
par with material financial issues in the organization, training has to be given to the entire organization. The priorities 
can then be linked to compensation and performance evaluation. 
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D. INTRODUCTION
“Sustainable Development is development which meets the needs of the present without compromising the 

ability of the future generations to meet their own needs.”1

The famous definition of sustainable development originates from the report by the Brundtland commission, 
‘Our Common Future’ which was released in 1987. As the title of the report suggests – a new precedent 
was established highlighting the responsibility to all stakeholders to work towards a common cause. The 
conceptual journey which began in 1987 was Cemented with the notion of the triple bottom line (commonly 
known as people, profit, and planet) and the thought process of considering a long term environmental and 
social impact. 

For the business sector, sustainable development has since then been defined in many ways. The United 
Nation’s Global Compact, for example, defines ‘corporate sustainability as a company’s delivery of long-term 
value in financial, environmental, social and ethical terms’2. The essence remains the same. The business case 
exists for decision making which looks at the overall present and future impact of any business activity. 
This has propelled a flurry of action over the years as companies strive to integrate the measuring of the 
environmental and social impact alongside the financials. This has led to the development of environmental, 
social and governance metrics to guide the growing requirements by investors who want to know how a 
company performs beyond the financial bottom line. Blackrock, the world’s largest asset manager, provides 
a clear business case for this: ‘Environmental, social, and governance (ESG) factors relevant to a company’s business 
can provide essential insights into management effectiveness and thus a company’s long-term prospects’ (Harvard 
Business Review, 2017).

Environmental, social and governance refers to the three central factors in measuring the sustainability and 
ethical impact of an investment in a company or business.  The United Nation’s Principle of Responsible 
Investments has identified the drive for the investment in ESG exists from growing ‘recognition in the financial 
community that ESG factors play a material role in determining risk and return’; and ‘value-destroying reputational 
risk from issues such as climate change, pollution, working conditions, employee diversity, corruption and aggressive 
tax strategies in a world of globalization and social media’. 

This type of business transformation requires an ownership from within the organization for sustainable 
development. The top-down approach, which ensures Board oversight and C-Suite commitment, enables 
the development of a long term strategy and the monitoring of performance and reporting. As with each 
business process, incentives to continually improve performance - require compensation and performance 

1WCED (World Commission on Environment and Development) (1987) Our Common Future (‘the Brundtland Report’) Retrieved from 
www.un-documents.net/ our-common-future.pdf  
2UNGC (20--) Guide To Corporate Sustainability: Shaping A Sustainable Future Retrieved from https://www.globalcompact.de/wAssets/
docs/Nachhaltigkeits-CSR-Management/un_global_compact_guide_to_corporate_sustainability.pdf
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evaluation to be linked to sustainability metrics. As many aspects of sustainable development (labor rights, 
environmental pollution, equal pay, ethical practices) are linked to and can present a risk to the company 
reputation, many Boards have chosen to have the  right to reduce incentive awards in case of substantial 
damage to the company’s business or reputation (Harvard Business Review, 2017). 

The main aspect which companies have found challenging is in identifying which issues are important to an 
organization – i.e. which issues are relevant and can have an impact on the organization. These issues, known 
as non-financial material issues, are specific to an organization’s activity and the geographical location. The 
Global Reporting Initiative (GRI) and the United Nations Global Compact have been developed on how to 
measure and report the material issues according to a company’s specific conditions. 

More recently, Integrated Reporting has been developed to help companies report on non-financial issues 
alongside financial issues. This type of reporting assists both companies and stakeholders to have comparable 
environmental, social and governance metrics. As sustainability indicators get standardized, a company’s 
performance gets easier to measure. 

Pakistan’s business sector has had a varied approach to sustainable development. On one hand, there are 
companies which have internal policies and processes which can be rated amongst the best in the world, 
whilst on the other, there are companies which are yet to jump on the bandwagon to go beyond what is 
mere compliance. To create a momentum for changing business practices, the Securities and Exchange 
Commission of Pakistan issued a Corporate Social Responsibility (CSR) Order in 2009 applicable to all public 
companies. The said Order required descriptive as well as monetary disclosures of CSR activities undertaken 
by companies, if any, during each financial year in the directors’ report to the shareholders annexed to the 
annual audited accounts. This was followed by the release of the ‘Corporate Social Responsibility Voluntary 
Guidelines’ in 2013. Whilst setting a precedent and suggesting requirements for the Board CSR committee 
and the qualification of relevant personnel for companies, the company has been left to define how and at 
what level it wants integrate sustainable development practices in the organization. 

In terms of reporting, there have been a number of incentives for Pakistani companies to report on sustainability 
issues. In 2002, In order to encourage companies to report about sustainable development, ACCA Pakistan 
and World Wildlife Fund Pakistan (WWF) jointly launched the ‘Environmental Reporting Awards’ with a 
number of objectives - mainly ‘to encourage best practices in environmental, social and sustainability reporting’ and 
to recognize and reward those organizations that report and disclose environmental, social or sustainability performance.’ 
This was followed by the initiation of the Sustainability Reporting Awards by the Institute of Chartered 
Accountants of Pakistan and the Institute of Chartered Management Accountants of Pakistan. 

Presently, with the United Nations adopting the Sustainable Development Goals, companies can play a part 
in contributing to Pakistan’s commitment at a national level, as it enables companies to commit to issues 
which are material to Pakistan.   
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At CERB, Transforming Business Culture refers to the need of scaling up a company’s efforts in the area 
of corporate responsibility and sustainable development in order to address systematic environmental 
and societal risks, challenges and opportunities. The main purpose of conducting this survey has been to 
identify the companies have integrated sustainable development in the organization strategy, policies and 
management practices. In particular, the survey addresses the following objectives:

•	 To highlight engagement of Board and Management in establishing a business culture with focus on 
sustainable development as its core.

•	  To find the extent to which businesses in Pakistan have policies, committees and measures adopted 
for sustainable development.

•	 To identify the success stories of business entities in Pakistan that has focus towards sustainable 
development and have set leading examples within industry.

•	 To prioritize non-financial issues material to their business operations and their performance 
disclosure.

•	 To obtain baseline knowledge on sustainable development priority areas as part of the business’ 
recruitment, compensation and evaluation of top executives.

The survey on “Transforming Business Culture in Business Sector of Pakistan” has been designed in a way 
that it captures transformational business culture practices among the PBC member companies’ Board, 
policies, committees, operations, employee recruitment, compensation and evaluation. It also identifies how 
companies are committing to the SDGs and their prioritization of non-financial material issues.

After this introduction (Section D), Section E presents the survey results. Each section of the survey includes 
an analysis of the results, finding and recommendation for companies in relation to the findings. Section F 
explores how Pakistan’s business sector fares in a comparison to the rest of the world, and Section G looks at 
the sector wise performance in the survey. 
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E. THE SURVEY RESPONSE
The survey on “Transforming Business Culture in the Business Sector of Pakistan” has been 
designed in a way that it captures PBC member companies’ commitment to sustainable 
development in their corporate strategy, implementation framework, sustainable 
development committee, sustainability reporting and performance evaluation of top 
management team in terms of sustainability performance.
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I. RESPONDENT DATA

Total number of responses received: 29

Sector wise, a total of eight responses to this survey were from the Banking and Finance sector which constitute 
a total of 27.5% share of the total survey response. FMCGs came in second, with seven responses and textile 
sector comes third with four responses. Other responses included companies producing Cement, Chemicals, 
Electrical and Industrial Items, Fertilizers, Automotive and Logistics and Storage. There has been no response 
from companies in the following sectors: Insurance, Utilities, Petroleum Products, Pharmaceuticals and 
Power Generation & Distribution. 
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II. USING THE UNITED NATION’S SUSTAINABLE DEVELOPMENT GOALS 
TO TRANSFORM BUSINESSES

In 2015, 193 Member States of the United Nations adopted a plan for sustainable development, embodied in 
the 17 Sustainable Development Goals (SDGs). The goals resulted from an inclusive engagement process with 
governments involving business, civil society and citizens in identifying the SDGs. Pakistan has committed to 
the implementation of SDGs, and ranked 122 out of 157 in the SDG 2017 report. By focusing on the SDGs, the 
business sector can amplify the effect of the national development strategies and enable a greater progress. 
The aim of this section is to cover how business is committed to sustainable development in terms of its 
strategy and company culture; and its commitment to the UN’s Sustainable Development Goals (SDGs).  

This section looks at:
- The company’s commitments on the targeted SDGs
- How the SDGs have been incorporated into company policy and processes

Figure 4: Do you understand the objectives of the UN Sustainable Development Goals (SDGs)?

Yes

97%

No

3%

When asked if companies understand the objectives of the SDGs, the majority responded that they understand 
the objective of the SDGs. Only two companies, a textile manufacturer and an automobile company, said that 
they do not understand the objectives of the UN Sustainable Development Goals (SDGs). 

In response to the question which asks companies to indicate which UN SDGs are targeted by companies to 
achieve in next 5 years, the responses can be summarized as follows:
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•	 70% of the Respondent companies identify the goals:  “Good Health and Well-Being” (Goal 3) and “Gender 
Equality” (Goal 5) and “Industry, Innovation and Infrastructure” (Goal 9) are relevant to their organization.  

•	 More than 50% of the companies also give importance to goals such as Climate Action (Goal 13), Responsible 
Consumption and Production (Goal 12), Sustainable Cities and Communities (Goal 11), Affordable and Clean 
Energy (Goal 7), Clean Water and Sanitation (Goal 6), Decent Work and Economic Growth and Quality 
Education (Goal 8). 

•	 Only 20% of companies have recognized the two goals related to the environmental sustainability: Life on Land 
and Life on Water as relevant (Goal 15 & Goal 14).

•	 Few organizations have linked “Zero Hunger” (Goal 2) and “Peace Justice and Strong Institutions” (Goal 16) 
as relevant to their organizations. 

•	 “Reduced Inequalities” (Goal 10) has been given little weightage by companies. This is surprising as most 
companies identify diversity and inclusion as a strategic goal in their company. 

Figure 5: Which UN Sustainable Development Goal/s your company seeks to target for achievement in the 
next 5 years?
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Table 1: Sector wise trends of the SDGs target by companies

Sector Goals which sectors feel are relevant to their organization

Textile

FMCG

Fertilizers

Banking and Finance

Industrial and 
Engineering

Automotive

Cement

Chemical

Table 1 highlights the collated sector wise trends of the SDGs targeted by companies in each sector. Most sectors target 
Goals 3, 4 and 5. As a country, these goals are based on the developmental needs of Pakistan. Many companies will have 
made donations and committed to supporting educational institutions hence have linked these goals to the philanthropy. 
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Goals 7, 8, 9 and 12 are about energy; decent work; industry, innovation and infrastructure; and responsible production 
and consumption. All of these goals can be used to focus on implementing better practices in an organization and therefore 
can be directly linked to an organization’s strategy, culture, and operations.  The fact that the companies find these goals 
relevant in most sectors shows that companies have a forward-looking approach. 

Figure 6: Which of the following statements best describe your company’s actions on the SDGs?

Companies were asked about ‘which of the following statements best describes your company’s actions on 
the UNSDGs? Figure 6 identifies three main trends:

•	 24% of the respondents identified that they have mapped, aligned and embedded corporate strategies 
with the SDGs and publicly report on the impact.  These companies are at a high level of engagement 
in relation to the SDGs. These include two automobile manufacturers, two FMCGs, a leading bank 
and two companies producing industrial and engineering products. 

•	 45% of the respondents identified their organization has identified and embedded the SDGs into 
corporate strategies, but have yet to do an impact assessment and report on the SDGs.

•	 Approximately 28% of survey respondents shared that they prioritize SDGs but have yet to map and 
align these with business strategies and goals.
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The responses to this question highlight the fact that a gap exists between awareness, implementation and 
accountability in terms of SDGs in relation to the business sector of Pakistan.

To summarize, the SDGs represent a global commitment and can help companies move to the next level 
in terms of developing a strategy to guide corporate action and reporting.  With a growing emphasis on 
accountability and transparency in the business sector, it is important to move forward in ways which can 
show a commitment which can be recognized globally.  In this respect most companies in Pakistan stand to 
benefit as the SDGs represent a method to make a strong and public commitment to sustainable development. 
The results identify that whilst some companies are still linking SDGs to philanthropic activities, there are 
companies which have a forward looking approach as a lot of companies have focused on goals 7, 8, 9 and 12 
which are linked to the company’s strategy, culture and operations. 

In terms of actions undertaken towards the SDGs, only 25% of companies are reporting on the SDGs. 

Table 2: Survey Outcome and Recommendation I

Outcome 1: 
The survey results identify a gap that exists between the identification of SDGs relevant to business and the actions 
undertaken towards their implementation, with more than 70% of companies that are yet to report on the SDGs.

Recommendation:
Pakistan is committed to pursuing the SDGs in its development and this presents an opportunity for Pakistan’s 
Business Sector to align and map their own sustainable development strategies with the SDGs. Companies 
can build a deeper understanding of how SDGs fit into their business strategy by carrying out a SDG related 
impact assessment exercise and reporting thereon.
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III. Company Culture with Focus on Sustainable Development 

Following on from the survey’s objectives, this section looks at how companies in the business sector of 
Pakistan have focused on promoting a culture for sustainable development in their organization. In a 
report by the Financial Reporting Council, emphasis has been given to Board level commitment for strategy 
development; ‘strategy to achieve a company’s purpose should reflect the values and culture of the company and should 
not be developed in isolation. Boards should oversee both.’ (Financial Reporting Council, 2016) . The aim of this 
section of the report is to identify how companies are aligning strategy with sustainable development. 

This section of the survey looks at:
- Is a dialogue of sustainability encouraged within the organization
- Whether company strategy covers the short term, medium term or long term Level of commitment of the Board 

and Management on the company’s sustainable development impacts, issues, risks and opportunities.
- How and when the company intends to set a sustainable development culture in the company.

Figure 7: Is open, honest and transparent internal dialogue on sustainability encouraged in the 
organization?

sustainability

Yes100%

As shown in Figure 7, respondents were asked if their culture encourages an open, honest and transparent 
internal dialogue on sustainability. In response to this question, all of the survey respondents said yes. 
This means companies in our survey have initiated a discussion on sustainability in the organization and 
implement.
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Figure 8: Does your company have a strategy which covers the following: Short Term, Medium Term and 
Long Term?

As Figure 8 illustrates, respondents were asked if their company has a strategy which covers the following: 
Short Term, Medium Term and Long Term. The results identify that more than 50% (16 companies) have a 
strategy which looks at the short term, medium term and long term.  Sector wise, the results show this type 
of strategy is mainly prevalent in the FMCG sector with 5 out of 7 companies responding to having a strategy 
defined for the next five years. 
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Figure 9: Does the company/organization have an appropriate structure for oversight of sustainable 
development issues and deliverables in the corporate strategy?

When asked if the company has ‘an appropriate structure for oversight of sustainable development issues and 
deliverables in the corporate strategy?’ approximately 50% of the companies responded saying that they have 
a proper setup in case the management fails to consider sustainable development issues and deliverables 
in the corporate strategy. In Figure 9, a sector wise outlook shows this practice is present in the Fertilizers, 
Engineering and Industrial Products, FMCG, Cement and Chemicals and the Banking and Finance Sector.  
A few companies also identified the company’s ‘Social and Environmental Policy’, which guides them for 
integrating responsible practices into their core business activities. 

38% of the respondents believe their organizational structure supports oversight of sustainable development 
issues to some extent. Sector wise, this includes some companies from the textile and the banking & Finance 
sector.

As sustainable Development is being given an increasing focus globally, it is increasingly being integrated 
into corporate level strategic planning. As the focus on transparency is expanding, there is a need to balance 
increased regulation, brand protection, and ensuring accountability in the supply chains. In terms of moving 
forward on sustainable development, this requires the alignment and integration of short, medium and long 
term targets in overall corporate strategy. Hence, the outcomes show that approximately 50% of companies 
are cognizant of the need for including sustainable development is part of overall corporate strategy.  
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Figures 10 and 11 ask respondents if the ‘Board and Management have agreed on and communicated an explicit 
commitment to prioritized areas of sustainable development?’ and if ‘Sustainable development priority areas regularly 
included in Board and Management discussions on risk and revenue?’ 

When respondents were asked if the company’s Board and Management have agreed and communicated an 
explicit commitment to prioritized areas of sustainable development, 86% of them responded affirmatively 
(Figure 10). Figure 11 identifies 83% of respondents identify sustainable development priority areas are part 
of the Board and Management’s discussions on risk and revenue. The response to both questions highlight 
this is an area where the Board has communicated explicit commitment to prioritize sustainable areas and 
regularly includes them into risk and revenue discussions. In total five companies responded in the negative 
to the survey question illustrated in Figure 11. 
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Figure 12 and Figure 13: Has the company determined how it will set a sustainable development culture in 
the organization? If, not, when does the company intend to set a sustainable development culture.

When asked ‘Has your company determined how it will set a sustainable development culture in the organization?’ 
76% of companies responded affirmatively.  In response to this question, those companies which had replied 
in the negative, were asked, ‘When do the companies intend to set a sustainable culture?’ With the exception of one 
company, most respondent companies identified an intention to do so within the next five years. 

Figure 14: Has your company set a sustainable business transformation example, which is a benchmark for 
peer companies and that has made a difference in the industry?

In response to the question ‘Has your company set a sustainable business transformation example as a benchmark 
for peer companies, and that have made a difference in the industry?’ Figure 14 illustrates 52% of the companies 
responded affirmatively.  Table 3 identifies the examples of transformational business practices and highlights 
a number of companies have made the step for moving forward to transform their business in a number of 
ways.  The good practice which is common amongst companies is that the adoption of international good 
practices and certifications related to sustainability. These have methodologies which automatically lead to a 
business transformation.
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Table 3: Examples of Transformational Business Practices

Examples of Transformational Business Practices

•	 Establishing programs which have an overarching social responsibility commitment – A company 
from the Banking and Finance sector linked ‘client, staff and the cause’ in its ‘Seeing is believing’ 
initiative. 

•	 Recognition as a global leader in supplier engagement by Carbon Disclosure Project. A multinational 
FMCG shows how this led to a reduction in carbon emissions and lowering climate risks in the supply 
chain. 

•	 Introducing innovative post-harvest techniques in the supply chain which improve yield, reduce 
wastage and meet global export requirements. A FMCG reported on how it introduced post harvest 
techniques in its supply chain to improve the quality of the produceaffecting its agri business exports

•	 Awarding of the Environmental, Social and Governance Award for initiatives undertaken at the 
Annual Banking Awards ceremony by the Institute of Bankers in Pakistan. 

•	 Driving enhanced social impact by transforming business models to make products more 
sustainable. A FMCG company reported this enabled 18 of their brands to become ‘sustainable living 
brands’

•	 Obtaining a LEED certification for the factory buildings. LEED, which stands for Leadership in 
Energy and Environmental Design is a certification program focused primarily on new, commercial-
building projects and based upon a points system. A textile manufacturing  company  reported it is 
the first company for obtaining LEED Certification in Pakistan 

•	 Introduction of Green technology and innovation based on international standards.

•	 Calculating the Carbon Footprint and creating an action plan to reduce carbon emissions in the 
company. A logistics and storage company  calculated their carbon footprint and additionally obtained 
certification in Energy Management System (ISO 50001) certification which enables them to enhance 
their annual energy performance which will move towards reducing the footprint

•	 Moving to alternate sources of electricity. A company in the Cement sector reports how it improved 
the company’s use of electricity by installing Waste Heat Recovery plants. 

•	 Introduction of LEAN production processes into the company. Lean manufacturing or lean 
production, often simply “lean”, is a systematic method for waste minimization within a manufacturing 
system without sacrificing productivity. A company from the Chemicals sector reported it applied 
this process in the company to reduce waste.
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To summarize, this section has looked at how companies link their strategy and culture to sustainable 
development priority areas. In 2016, Financial Reporting Council identified ‘Corporate Culture’ as a ‘valuable 
asset, a source of competitive advantage and vital to the creation and protection of long-term value…..it is the Board’s 
role to determine the purpose of the company and ensure that the company’s values, strategy and business model are 
aligned to it’. In relation to having a culture for sustainable development, it has been identified that most 
companies do have a long term strategy, which includes a commitment to sustainable development.  There is 
a clear trend which shows the Board of Directors in a large majority of companies have explicitly committed 
to prioritized sustainable development areas and have made these a part of the discussions on risks and 
revenues. The CSR Voluntary Guidelines 2013 have given guidance (See Table 6) on the role of Boards and 
it is in general expected that PBC Member companies will have these aspects already as part of the policies. 

Moreover, a commitment has been shown to developing a sustainable development culture, as most 
companies which responded have determined its development, and linking it to the environmental and 
social policy. Finally, this section identifies how companies are transforming their business activities related 
to sustainability. Only 52% of companies can highlight an example for transformational business.  It must 
be noted that when compared to the number of companies which have shown a commitment at the Board 
level, the number highlighting transforming business activities are lower.  Many of the companies which 
have reported examples are looking to implement international certifications and standards to guide the 
transforming culture in business processes. This highlights that companies are looking to match their practices 
to the global best.

Table 4: Survey Outcome and Recommendation II

Outcome 2: 
The commitment of the Board of Directors towards the development of a sustainable development culture is 
present in Pakistani businesses, but only half of the companies can identify examples of practices which have 
been transformational. This identifies a gap exists between policy and practice.

Recommendation:
Companies can pursue international good practices and make process improvements accordingly to obtain 
the desired certifications. This will reduce the gap that currently exists between policy and practice.
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IV.  POLICIES, COMMITTEES AND MEASURES ADOPTED FOR SUSTAINABLE 
DEVELOPMENT 

The creation of an appropriate organization structure and governance mechanisms to drive the sustainable 
development agenda is essential as companies face increasing customer and societal demands for economic, 
environmental and social responsibility. For companies to embrace the concept of sustainable development 
there is a need for it to be incorporated into the policies and processes of a business if it is to follow sustainable 
development principles. The concept of sustainability is overarching. When we consider its applicability, it 
is best considered as an umbrella – hence many companies develop a framework to guide policy. For the 
purpose of the survey, the term ‘sustainable development framework refers to a way to organize thinking about 
sustainability as well as inform planning, management, and evaluation of activities’. Hence, it looks at how a company 
includes sustainable development in its systems, practices and procedures. This section aims to identify how 
Pakistani businesses have an appropriate structure such as sustainable development framework, policies, 
and committees for oversight of sustainable development issues. 

The section identifies the following:

- If companies have developed and implemented a Sustainable development framework.
- How often are sustainability related corporate governance procedures reviewed and updated?
- If the company’s Board has up with a policy for sustainable development with measurable targets for achieving 

respective goals.
- The frequency of reporting on the organization’s compliance with sustainable development policies and 

commitments to the Board.
- Formation of a sustainable development committee and its integration into other committees of the Board.

As shown in Figure 15, 19 companies responded ‘yes’ when asked if they have developed a sustainable 
development framework. The sector wise response in Figure 16 identifies this practice is prevalent in 
manufacturers of FMCG, Textile and Industrial & Engineering products.

Figure 15: Has the company developed a sustainable development framework?
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Figure 16: Sector wise representation of number of companies that have formed a sustainable development 
framework

Table 5 highlights that sustainable development framework is company specific. There are no visible trends 
which are prevalent sector wise. Responses from the multinational sector show that these companies follow 
a multinational strategy. 
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Table 5: Implementation of Framework within a Company

Implementation of framework within the company

Responses to this question have highlighted that implementation is company specific. The following are some of the 
implementation practices:- 

- Many multinational companies are following a company devised global framework which guides policy 
in Pakistan.

- Companies have an Environmental and Social Policy approved by the Board of Directors and communicated 
within the organization. 

- Use of SDGs in the sustainability framework as reference for business activities designed and carried out 
keeping in mind sustainable practices

- Having a specific methodology to assess and measure the company impact: a multinational company uses 
this for assessing a project site at a country and global level. 

- Avoid and mitigate adverse impacts to manage risks as a way of doing business sustainably: a bank is 
developing a process of environmental risk management which will require it carry out an environmental risk 
rating for each client before extending credit facilities.

- Implementation across the company using the Exxon Mobil Framework: Planet, people and profit: each area 
has two sub categories:  People (Human Development and Communities), Planet (Natural Resources, HSE) and 
Profit (Corporate Governance and Business Investments).  

- Reporting on the SDGs by issuing a Communication on Progress (CoP) Report to highlight progress on 
SDGs. 

- A number of companies have highlighted using internal systems and practices to record objectives and, 
progress and impacts: Social and Environmental Management System (SEMS) which is the overarching 
environmental, social, health and safety management system which may be applicable at a corporate or project 
level

-  Implementation through a sustainable agenda that has 5 pillars each of which are linked to specific SDG’s 
linking responsible supply chain, operations and stakeholder satisfaction.

- Linked and extended to the company’s CSR portfolio and are monitored and evaluated through internal 
systems.

- Linked to a global sustainable framework which is embedded into all business operations and is supported 
by brands with purpose.

- Implemented through developing a materiality matrix which is updated annually. Further, they have teams 
looking after major strategic areas such as social, water, chemicals, energy, community outreach etc. 

- Implemented by undertaking a planned effort to improve the supply chain production process starting at 
farming stage to support quality improvement and enhanced production of red chillies in Pakistan.
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Figure 17: Does the company/organization periodically review and update its corporate governance 
procedures in view of sustainable development priority areas and if yes, please identify the frequency.

As illustrated in Figure 17 (Graph on left), 72% of the respondents affirmed that their company reviews 
corporate governance procedures in view of sustainability development priority areas. Looking at the sector 
wise responses,  these include a FMCGs, five companies from ‘Banking & Finance’ sector, and manufacturers 
of Cement, automobile, Logistics and Storage, engineering & industrial products and one manufacturer of 
Chemicals, as shown in Figure 18.  The graph on the right hand side in Figure 17 illustrates that 48% reported 
that corporate governance procedures are updated annually. 
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Figure 18: Industries that periodically review and update its corporate governance procedures in view of 
sustainable development priority areas

Respondents were asked ‘Has the Company’s Board come up with a policy for sustainable development, which 
includes measurable targets for achieving respective goals?’(Figure 19).  Approximately 60% of the companies 
responded the Board has come up with a policy for sustainable development, which includes measurable 
targets for achieving respective goals. Companies were also asked ‘Does the Board receive reports from Internal 
Audit on the organization’s compliance with its sustainable development policies and commitments?’ As illustrated in 
Figure 20, 42% of companies responded in the positive. It must be noted, that whilst some companies which 
have identified their Boards have formed policies for achieving sustainable development goals, no internal 
audit procedures are present to follow up the reporting to the Board. 
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Figure 19: Has the company’s Board come up with a policy for sustainable development, which includes 
measurable targets for achieving respective goals?

Figure 20: Does the Board receive report from Internal Audit on the organization’s compliance with its 
sustainable development policies and commitments? If yes, what is the frequency of receiving reports?

Companies were also asked ‘Does the company have a Committee responsible for sustainable development?’ and ‘Does 
the Committee periodically report its progress on sustainable development to the Board?’ Figure 21 and 22 identify 
out of 29 responsive companies, less than 50% agreed that they have a committee responsible for sustainable 
development. These companies are mainly from the FMCG and textile sector. This shows that although most 
companies and their top management have committed to sustainable development; there is a lower level of 
commitment towards monitoring and evaluating progress in their sustainable development framework.
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Figure 21 and Figure 22: Does the company have a committee responsible for sustainable development? 
And does the committee periodically report its progress on sustainable development to the Board?

 

To sum up, this section has looked at in detail on how the sustainable development framework is implemented 
in the organization and reported to and evaluated at the Board level. The results show a varied response. Whilst 
approximately 60% of the companies surveyed have a sustainable development framework, and regularly 
update corporate governance procedures related to sustainable development priority areas, less than 50% 
have embedded internal practices to enable reporting to the Board.  The CSR Voluntary Guidelines 2013 
published by the SECP (See Table 6) have given guidance with respect to the role of the Board of Directors. 
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Table 6: CSR Voluntary Guidelines by SECP

In 2018, with respect to the CSR Committee’s role, our survey shows less than 50% of the companies surveyed 
are using guidance from the Guidelines in relation to the CSR Committee. The self-assessments tool is a 
comprehensive document in relation to the role of the CSR Committee, which if implemented at
 

Guidance given for the Board of Directors in the Self-Assessment Table for the CSR Governance 
Benchmark in the CSR Voluntary Guidelines (2013)

Board of Directors is expected to develop and evaluate their governance framework with respect to corporate social 
responsibility initiatives. In relation the CSR Committee, the Self-Assessment Tool asks:

1. Has board communicated the company’s business case for CSR to management?
2. Is there a specific CSR committee?
3. Does the CSR Committee comprise of one or more CSR experts? 
4. Is there a designated CSR committee member reporting to Board?
5. Does CSR committee seek guidance with board approved CSR policy?
6. Does the CSR committee periodically report the progress of company on CSR goals, objectives and targets?
7. Does the CSR committee review and make recommendations in the implementation model of the Company?
8. Is the CSR committee involved in preparing implementation model for CSR plans?

the Board level can guide the management practices in the company. Whilst this can serve as a basic 
checklist, international good practice and guidelines can enhance the Board committee’s role. The method of 
implementation of the sustainable development framework varies from company to company, but a number 
of companies use global guidelines and the SDGs to guide the framework in the company.  It must be noted 
that the selection of the Sustainable Development committee can benefit from expertise on sustainable 
development. This will be organization specific and a key good practice is to identify key material issues and 
then looking for expertise in the Board to offer guidance on the issues - ‘mapping out the company’s principal 
responsibilities and identifying key issues the firm is likely to confront can reveal the areas of knowledge and experience 
that would be particularly valuable to have represented on the committee’ (HBR, 2014)

Table 7: Survey Outcome and Recommendation III

Outcome 3: 
A gap exists between the embedding of the sustainable development frame work and 
the internal governance processes that enable reporting to the Board of Directors.

Recommendation:
The Securities & Exchange Commission of Pakistan’s CSR Voluntary Guidelines should be followed for 
developing a CSR Committee of the Board which will enable practice of implementation and review of the 
sustainable development framework within the organization.
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V. NON-FINANCIAL ISSUES MATERIAL TO PAKISTANI BUSINESS 
OPERATIONS AND THEIR PERFORMANCE

The aim of this section is to identify how businesses in Pakistan are reporting on sustainable development 
areas.  The key challenge of sustainable development requires business to shift from viewing it as a matter 
of compliance to value creation. This invariably means considering non-financial information such as 
sustainability; corporate responsibility; environmental, social and governance (ESG); ethics; human capital; 
and environment, health and safety (EH&S). Company management today relies on nonfinancial data when 
deciding on a course of action, identifying the company’s material issues for reliable data management, 
reporting and disclosure of nonfinancial information. 

The Global Reporting Initiative (GRI) defines ‘Material Aspects’ as those that ‘reflect the organization’s 
significant economic, environmental and social impacts; or that substantively influence the assessments and decisions 
of stakeholders’.  It has become a general good practice that the nature of periodical reporting on the company 
performance now includes non-financial or sustainability issues.  The reports can be described as a method 
by which an organization communicates with its stakeholders, addressing how it gives importance to their 
needs. More recently, the International Integrated Reporting Council (IIRC) has developed The Integrated 
Reporting Framework to enable companies to report on the triple bottom line alongside the financial reporting.   

This section covers:  
- Material non-financial issues important to an organization and how are they being reported on.
- Number of companies currently reporting on environmental, social and economic performance.
- International guidelines being used by companies for reporting.

Companies were asked to identify the material non-financial issues relevant to their organization. Figure 23 
illustrates the top three material issues identified by respondent companies, which are ‘Employment & Talent’, 
‘Energy’ and ‘Water Scarcity’. These are important to more than 70% of companies. Other material issues which 
have been identified by more than 50% of companies include: ‘Ethics & Integrity’, ‘Human & Labor Rights’, ’Tax’ 
and ‘Waste’. On number three, the material issues include ‘Climate’, ‘Data Security & Privacy’, ‘Governance & 
Accountability’, ‘Innovation & Technology’, ‘Fair Compensation’ and ‘Transparency’.
What is of interest here is some of the issues which companies do not find material are those which are 
currently having a great impact on the GDP of the nation. These include issues such as: ‘Social Media’, ‘Women 
Empowerment’, ‘Corruption & Political Affairs’, ‘Health’, ‘Education’, ‘Biodiversity’ and ‘Food Safety’.  The risks 
Pakistan faces on a number of these issues are at a critical level. These are all potential risks companies face 
and they may benefit to treat these issues as material. 
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Figure 23: Please indicate the material non-financial issues for your company?
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Figure 24: How does your company communicate its performance on material non-financial issues to 
stakeholders?

When companies were asked how they report their financial non material issues to stakeholders, only 
36% responded that they communicate their performance by targeted or responsive communication with 
investors, internal stakeholders and external stakeholders. 34% of the respondents currently communicate 
through performance reports to management and 21% by sending out periodic reports to the Board. 9% of 
respondent companies identified non-financial material issues are currently not communicated. 
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Figure 25: What material non-financial issues within your company are currently being considered to report 
on? 
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The survey respondents were also asked about the issues they currently consider material to report on 
(Figure 25). The top material non-financial issues are related to water management and energy reduction. In 
comparing the issues which companies find material to their organization and the current material issues they 
report upon in Figures 23 and 25, it is apparent that although companies are reporting on the environmental 
issues such as energy and water nexus, they are currently shying away from reporting on socially related 
issues. 

Table 8 identifies the non-financial material issues currently being reported on within each sector. The top 
material non-financial issues are waste management and energy. Sector wise, the material issues reported on 
show some similarities and differences: almost all companies are concerned with environmental issues and 
resource use, but the textile sector is prioritizing ‘human and labor rights’. This is a globally relevant issue for 
the textile sectors. This highlights that sector wise; there is a move by companies to report on their targeted 
material issues.

Table 8: What material non-financial issues within your company are currently being considered to report 
on?

TEXTILE BANKING & FINANCE AUTOMOTIVE FERTILIZERS

Waste Management Water 
Pollution
Air Pollution
Energy Management
Human & Labor rights
Power
Water Management 
Reducing Environmental 
Footprint

Employee Welfare Social 
Responsibility Employee 
Engagement & Talent 
Management  Ethics & 
Integrity
Energy Management
Climate Change
Health
Education
Taxation

Environmental Issues
Energy Management
Water Management
Resource Scarcity
Ethics & Integrity
Employee Engagement & 
Talent Management

Energy Management
Climate Change
Air Pollution
Water Pollution Resource 
Scarcity 
Product Stewardship
Labor Practices
Governance

FMCG CEMENT
ENGINEERING 
& INDUSTRIAL 

PRODUCTS
CHEMICALS LOGISTICS

Waste Management
Availability of Resources 
Taxation 
Governance 
Innovation 
Environment, Health & 
Safety 
Food Safety
Women Empowerment 
Product Stewardship

Pollution Energy 
Management 
Waste 
Management

 Business Risk
Energy 
Management 
Water 
Management 
Employee 
Engagement 
& Talent 
Management

Waste 
Management

Energy 
Management

Product Stewardship
Biodiversity 
Innovation 
Returning water to ground
Zero Landfill
Climate Change
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Figure 26: How does your company currently report on the sustainable development areas?

In response to the above question, Figure 26 highlights the response to ‘How does your company currently report 
on sustainable development?’ The reporting strategies show the following trends: 

•	 50% of the companies report on these areas as a part of their company’s Annual Financial Report and 
publish it on the website; 

•	 Approximately 30% of companies report on the aspects as part of the standalone sustainability report
•	 17% of companies report through UN Global Compact’s Communication on Progress
•	 17% of companies report as part of Integrated Report
•	 17% of the survey respondents are not currently reporting on sustainable development areas. The 

survey also asked companies if they are reporting according to the Integrated Reporting format. 
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Figure 27: Does your company undertake integrated reporting? If No, when you are planning to do so?

When asked if companies plan to use Integrated Reporting, 32% of companies plan to report in the next five 
years, 29% of companies have indicated they have no plans. If companies have a methodology for reporting 
using international guidelines, they are communicating according to good practices and performance on 
environmental, social and governance and performance can be compared to their global peers. The response 
highlights that approximately 60% of respondent companies will be reporting on environmental, social and 
governance indicators in the near future. 

Companies that have no plans to use the Integrated Reporting format belong to the Banking and Finance; 
Chemical; FMCG; Textile and Industrial and Engineering sectors. There is a need to explore further why these 
companies do not at present feel a need to adapt to the Integrated Reporting Framework. 
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Figures 28 and 29: (left) what areas are covered by your company in the sustainability report? (right) 
Reporting on the Triple Bottom Line.

Figure 28 asks companies whether environmental, social, governance and economic issues are covered in the 
sustainability report.  Companies are mainly reporting on environmental and social issues in the sustainability 
report. Figure 29 identifies how companies are reporting collectively on the factors of environmental, social 
and governance i.e. the triple bottom line.  42% of companies responded they covered all factors, whilst 32% 
responded they are reporting on two factors.  

In summary, this section has identified that most companies identified the material non-financial issues 
which are impacting their organization and a majority of companies are reporting on a number of the issues. 
The responses also identify there is a greater onus on reporting on environmental issues as opposed to social 
and governance issues.  The findings show that majority of companies will adapt to the Integrated Reporting 
Framework in the next five years, whilst approximately 30% of companies will not.  There is a need to explore 
further of the reasons or barriers to a more Integrated Reporting Framework.

As the concept of sustainable development has matured, management processes within companies have 
developed methodologies to measure performance. Simultaneously, the international community has worked 
on the development of key performance indicators which can help companies report and stakeholders 
monitor and compare performance.  In a research published by the ACCA on Sustainability Reporting in 
Pakistan, it has been identified organizations have found sustainability reporting to be ‘beneficial for their 
business growth and for improving perceptions among stakeholders’. This highlights that there should be growing 
trend for reporting on ESG perspectives. 
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Table 9: Survey Outcome and Recommendation IV

Outcome 4: 
Companies have presently deemed as material and are reporting performance on mainly environmental 
issues. This reduces the holistic outlook needed for sustainable development. Similarly, the number of 
companies which do not want to commit to the practice of using the Integrated Reporting Framework raises 
a need for guidance and training as Integrated Reporting is a method of standardized reporting for ESG 
indicators that are relevant to determining the reputational risk that may exist for a company.

Recommendation:
Companies should consider carrying out stakeholder mapping using international sector-specific guidelines 
to identify the non-financial issues material to their organization. Additionally, companies should regularly 
undertake risk assessments to identify if there is a need to move towards the Integrated Reporting Framework
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VI. KNOWLEDGE ON SUSTAINABLE DEVELOPMENT PRIORITY AREAS 
AS PART OF THE BUSINESS’S RECRUITMENT, COMPENSATION AND 
EVALUATION OF TOP EXECUTIVES

If sustainable development is identified to be a part of business operations, it must be linked to the performance 
evaluation and tied to compensation at the executive level as well as organization-wide. A key methodology 
used globally is that executives and staff are incentivized to dedicate resources, including time and money, 
towards a set of sustainability goals. This section illustrates how knowledge of sustainable development 
priority areas is linked to business’s recruitment, compensation and evaluation of top executives. The 
aim of this section is to identify whether the Pakistani business sector consider and evaluate management 
performance in terms of sustainable development targets. 
This section identifies how knowledge and performance in sustainable development priority areas are a factor in:

- Recruitment, compensation and performance evaluation 
- Training and development on sustainable development priority areas

Figure 30 identifies the responses to the questions related to recruitment, compensation and performance 
evaluation. Respondents were asked ‘Is knowledge of sustainable development considered a factor in recruitment 
of C-Suite executives?’ 62% of the companies responded this aspect is considered in the recruitment of C-Suite 
executives. 

Figure 30: Recruitment, Compensation and Performance Evaluation

Respondent companies were asked ‘Is Management Compensation linked to performance on both short and long-
term sustainable development targets?’ 45% of companies responded in the positive. Similarly 48% of companies 
responded positively to the question if sustainable development targets form an area of performance 
evaluation of C- Suite executives.  The performance shows that approximately 50% of the companies 
have linked sustainability development performance to the remuneration and performance evaluation of 
employees. The response to the question ‘What level of employees undergoes sustainable development training?’ 
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identifies 15 companies highlighted their Middle Management undergo training, while 8 companies identified 
that the C-Suite is trained for sustainable development. Only two companies identified that employees across 
the organization are trained to make decisions with respect to sustainability.  A company from the FMCG 
responded no formal training is given but general awareness about policies and focus areas to all employees

Figure 31: What level of employees undergoes sustainable development training?

To summarize, in looking at how sustainability performance metrics is integrated in the human resource 
management of the organization, the results show the practice is present in 50% of companies. This identifies 
the importance given by the organization to performance on sustainable development indicators. To enable 
a greater accountability for sustainable development, there is a need to recognize sustainable development 
practices.  

Table 10: Survey Outcome and Recommendation V

Outcome 5: 
Few companies are currently imparting training to employees for sustainable development priorities across 
the organization. Linking this to the recruitment, remuneration and performance evaluation, it is only when 
employees are aware of the priorities, they can be held accountable.

Recommendation:
Linking environmental, social and governance (ESG) performance to pay can help hold executive management 
to account for the delivery of sustainable business goals. (PRI, 2016). If material non – financial issues are to 
be considered at par with material financial issues in the organization, training has to be given to the entire 
organization. The priorities can then be linked to compensation and performance evaluation.
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HOW DOES PAKISTAN COMPARE WITH COMPANIES GLOBALLY?
Five significant mega trends identified by PwC are urbanization, resource scarcity & climate change 
and demographic shifts. Are   today’s business models equipped to deal with the risks involved and the 
opportunities they offer? The implications of the risks associated with a growing population prone to resource 
scarcity and exposed to climate change impacts throughout the world are real. 

The subject of sustainability and sustainable development is being actively pursued by businesses all across 
the globe. Previously, the thought process and decision making of businesses had centered on profits earned 
with some investment in corporate social responsibility through investing some of those profits. This led to 
businesses operating in a closed loop, separate from the strategic decision making of the business. Presently, 
the focus has changed for businesses around the world and is turning to a more holistic understanding on 
methodology of making profits, linking the implications, consequences and benefits. This section looks at 
how Pakistan compares to the work being undertaken globally by comparing the results of the baseline data 
collected in relation to ‘Transforming Business Culture’ as compared to United Nation’s Global Compact 
Progress Report 2017(UNGC PR)7.

i. BUSINESS CULTURE TRANSFORMATION: TOWARDS SUSTAINABILITY & SUSTAINABLE 
DEVELOPMENT 

Table 11 identifies how businesses are performing in terms of its internal policies and in terms of how 
companies are reporting their performance. The survey reveals that whilst companies are at a similar level in 
relation to governance, there is a significant gap in reporting on performance. 

Table 11: How businesses are performing in terms of internal policies and reporting?

Topic Pakistan Baseline UNGC PR *

Top Management Involvement and Monitoring of policy, 
strategy and initiatives

52% 60 % (CEO + Board)

Public Reporting and Disclosure 27%** 70%

** Pakistan baseline considers percentage of participants that issue standalone reports on UNGC, Sustainability 
reporting or integrated reporting. 

7 United Nations Global Compact Progress Report 2017
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ii. HOW DOES PAKISTANI BUSINESS COMPARE WITH IDENTIFYING ACTIVITIES WHICH 
HAVE AN IMPACT ON THE SDGS? 

The emphasis here is to form a baseline understanding on how the commercial entities of Pakistan are presently 
prioritizing the SDGs which they find relevant to their business vis-a-vis businesses globally whose activities 
have an impact on SDGs. Table 12 shows that with the exception of Goal 10, Reduced Inequalities, Pakistan’s 
businesses identify a more positive relevance to the SDGs when compared to the UNGC participants. 
However, as most businesses are at the stage of just identifying SDGs in Pakistan, the next few years will 
determine how businesses will cater to actions on SDGs that relate to SDGs 1, 2, 3, 4, 5, 8, 9 and 11 and can 
have a direct or indirect impact on these SDGs. 

Table 12: SDGs Relevant to Pakistani Businesses

Sustainable Development Goals Pakistan 
Baseline UNGC PR

Goal 1 - No Poverty 28% 24%
Goal 2 - Zero Hunger 21% 19%
Goal 3 - Good Health and Well-Being 76% 49%
Goal 4 - Quality Education 59% 42%
Goal 5 - Gender Equality 76% 45%
Goal 6 - Clean Water and Sanitation 55% 32%
Goal  7 - Affordable and Clean Energy 52% 35%
Goal 8 - Decent Work and Economic Growth 72% 49%
Goal 9 - Industry, Innovation and Infrastructure 66% 39%
Goal 10 - Reduced Inequalities 3% 32%
Goal 11 - Sustainable Cities and Communities 55% 30%
Goal 12 - Responsible Consumption and Production 52% 4%
Goal 13 - Climate Action 55% 37%
Goal 14 - Life Below Water 17% 12%
Goal 15 - Life on Land 21% 18%
Goal 16 - Peace, Justice and Strong Institutions 17% 23%
Goal 17 – Partnerships 38% 29%
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iii. BASELINE COMPARISON TO EXECUTIVE PAY

In 2013, it was reported that nearly all S&P 500 companies report some form of sustainability disclosure 
and that approximately 44% of S&P 500 companies are linking executive compensation to sustainability 
performance metrics.8 This baseline survey looked at some of the largest businesses, and a comparison with 
the global figures, show 45% of companies in this survey link executive pay to sustainability performance. 
Hence, in this regard, Pakistan is at par with global practices. 

iv. HOW DOES PAKISTAN COMPARE IN PRIORITISINGITS NON-FINANCIAL MATERIAL 
ISSUES?

There is a growing level of concern seen in the top management at a global level. In terms of the identification 
of material issues, PwC’s 21st Chief Executive Officer’s Survey, highlighted a number of threats which are of 
concern to their organizations’ growth prospects, Figure 32 shows the percentage of respondents answering 
‘Extremely Concerned’. In the top 15 threats, it can be seen climate change, environmental damage, social 
instability, uncertain economic growth, inadequate basic infrastructure, changing consumer behavior, 
availability of key skills and speed of technological change are some of the concerns identified globally. 
Pakistan has also identified environmental issues, employee engagement and talent management as currently 
top material issues. This illustrates many of the issues faced globally are also Pakistani concerns. It also 
highlights the fact that in catering to these threats, businesses have to be transparent in developing a culture 
that strategizes working on the material issues of sustainable development that directly or indirectly relate 
to their businesses.

To conclude, this baseline survey shows a positive trend and holds a promise that corporate adaptability 
and strategic responsiveness of business entities for efforts in inculcating a culture of responsibility from 
hiring of resources, designing and implementation of strategy to measuring, monitoring and evaluation of 
impacts should have an integrated culture of sustainable development. It is transparent and its performance 
is publically available.   In Pakistan this culture can only be sustained if a greater awareness among the 
senior leaders towards identifying the growth potential is guided and enhanced by business models that have 
sustainable development as its core.

8Peter DeSimone, Jon Lukomnik. “Are Companies Connecting the Sustainability and Financial Disclosure Dots?” Harvard Law School 
Forum on Corporate Governance and Financial Regulation. May 19, 2013.
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Figure 32: Non-financial Material Issues Highlighted by Top Management Globally
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F.  CONCLUSION AND RECOMMENDATIONS
The World Business Council for Sustainable Development (WBCSD), recognizes the rationale for investing in 
sustainable development metric improves the business enabling environment and strengthening operations 
and value chains.9 The corporate sector has contributed directly to development as business investment, 
operations, and value chains lead to livelihood development by creating jobs, generating incomes and 
building human capital, infrastructure development by supporting technology transfer, and helping build 
physical and institutional infrastructure; and human development by supporting better quality of life.  These 
are all practices integral to sustainable development. 

The results of this survey identify the level of understanding the business sector in Pakistan of the concept of 
sustainable development and the level of integration in policies and practices and how progress on sustainable 
development is being reported on.  It can be identified that most of the companies in our survey have initiated 
a commitment towards sustainable development priority areas. 

The commitment from the top is seen to be an essential role in implementing sustainable development. 
Leadership ‘on the Board of Directors, in the C-Suite, and on executive teams, is instrumental in articulating 
a vision of the company’s role in sustainable development, setting incentives that send the right signals at all 
levels’(Nelson, Jenkins and Gilbert, 2015).10 The findings in the present survey identify in most companies, a 
commitment from the Board of Directors is present and companies have established a sustainable development 
framework but at present only 50% of the companies surveyed can identify examples of transformational 
practices or have imbedded internal processes to enable reporting to the Board. In its Guidance for Investors 
and Companies, the United Nation’s Principles for Responsible Investment advises companies to adopt 
‘a clear process for identifying appropriate ESG metrics that relate to sustainable shareholder returns and 
company strategy’11. In this respect, if the metrics are clearly identified then measurement and reporting will 
be possible. 

In identifying ESG metrics, stakeholder engagement plays an important role in identifying non-financial 
material issues for the company. It can also reduce the reputational and any future compliance risks. Our 
findings show whilst water and energy issues have been duly recognized as top material issues in companies,  
social issues which are important to the development of Pakistan, still needed to be realized.  A good practice 
highlighted in our survey is the use of a ‘materiality matrix’ to realize the material issues. This practice can 
greatly enhance the targeting of the material issues.   

9 WBCSD (2015) Towards a Social Capital Protocol: A Call for Collaboration. Geneva: WBCSD Retrieved from http://wbcsdpublications.
org/wp-content/uploads/2015/10/WBCSD_Towards-a-Social-Capital-Protocol-A-Call-for-Collaboration.pdf 

10 Nelson, Jenkins and Gilbert (2015) Business and the Sustainable Development Goals: Building Blocks for Success at Scale Retrieved 
from http://www.igdleaders.org/wp-content/uploads/BusinessandSDGs.pdf 

11 UNPRI (2016) Integrating ESG Issues Into Executive Pay: A Review Of Global Utility And Extractive Companies An investor initiative 
in partnership with UNEP Finance Initiative and UN Global Compact
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Furthermore, the survey findings indicate most companies have made commitments to SDGs but only few 
are reporting and measuring performance to the SDGs.12 The SDGs not only present an opportunity to enable 
a contribution aligned with Pakistan’s development agenda – but also identify new avenues to link with 
‘market preferences that are more socially and environmentally aware are strongly aligned to the SDGs’. 

Our findings show that less than 30% of companies are currently developing sustainability reports, or are 
using Integrated Reporting format. Furthermore, a trend is seen that although companies are committed to 
sustainability, reporting on the performance is not a common practice. In a study undertaken by the ACCA 
in Pakistan on sustainability reporting, benefits identified by local companies included ‘buyers based abroad 
are interested to learn more about their suppliers’ socially responsible behavior, and this can be made evident through 
environment and sustainability reports’13. As the world’s investors gear towards investment in high performing 
ESG companies, it is imperative Pakistan does not get left behind. PRI identifies that responsible investment 
is important for the investor whose ‘sole purpose is financial return, because it argues that to ignore ESG factors is 
to ignore risks and opportunities that have a material effect on the returns delivered to clients and beneficiaries’14.

Finally when it comes to organizational culture, our findings show that a practice is developing in companies 
to hold employees accountable for performance related to sustainability metrics. Human resource strategies 
such as company-wide training on sustainable development priority areas and linking environmental, social 
and governance issues to executive pay have been linked to better performance. 

This survey represents baseline data on how companies are integrating sustainable development into 
the strategies, policies and practices.  The survey results also identify a number of good practices which 
companies are undertaking to move forward. Looking at the sector wise performance in the survey findings, 
more companies in the FMCG as a sector have an overall sustainable development framework in place and 
reporting processes (Table 13). 

To conclude, this survey identified a trend in companies to have a commitment towards sustainable 
development, there is still a need for companies to implement the sustainable framework, identify priorities 
and develop key performance indicators, monitor and report performance both to the Board and public. 
There are clear links with reporting performance on ESG and long term sustainability of the organization, 
as sustainable development enables companies to develop a holistic picture on both future risks and 
opportunities.  

Based on the results of this survey and its analysis, the Centre of Excellence in Responsible Business presents 
the following recommendations:
12 ACCA (2017) The Sustainable Development Goals: redefining context, risk and opportunity  Retrieved from https://www.accaglobal.

com/content/dam/ACCA_Global/professional-insights/The-sustainable-development-goals/pi-sdgs-accountancy-profession.pdf 
13 ACCA(2016) Sustainability reporting: The evolving landscape in Pakistan  Retrieved from https://www.accaglobal.com/content/dam/

ACCA_Global/Technical/sus/pi-sustainability-pakistan.pdf 
14 UNPRI(2018)What is Responsible Investing? Retrieved from https://www.unpri.org/pri/what-is-responsible-investment (Last 

Accessed July 2018)
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1. Pakistan is committed to pursuing the SDGs in its development and this presents an 
opportunity for Pakistan’s Business Sector to align and map their own sustainable 
development strategies with the SDGs. Companies can build a deeper understanding of 
how SDGs fit into their business strategy by carrying out a SDG related impact assessment 
exercise and reporting thereon.

2. Companies can pursue international good practices and make process improvements 
accordingly to obtain the desired certifications. This will reduce the gap that currently 
exists between policy and practice.

3. The Securities & Exchange Commission of Pakistan’s CSR Voluntary Guidelines should 
be followed for developing a CSR Committee of the Board which will enable practice 
of implementation and review of the sustainable development framework within the 
organization.

4. Companies should consider carrying out stakeholder mapping using international sector 
specific guidelines to identify the non-financial issues material to their organization. 
Additionally, companies should regularly undertake risk assessments to identify if there is a 
need to move towards the Integrated Reporting Framework. 

5. Linking environmental, social and governance (ESG) performance to pay can help hold 
executive management to account for the delivery of sustainable business goals. (PRI, 2016). 
If material non – financial issues are to be considered at par with material financial issues in 
the organization, training has to be given to the entire organization. The priorities can then 
be linked to compensation and performance evaluation. 



51Transforming Business Culture in the Business Sector of Pakistan

ANNEXURE 1: BASELINE SURVEY OF TRANSFORMING BUSINESS 
CULTURE IN THE BUSINESS SECTOR OF PAKISTAN

Transforming Business Culture refers to the need of scaling up a company’s efforts in the area of corporate 
responsibility and sustainable development in order to address systematic environmental and societal risks, 
challenges and opportunities.

This survey is being undertaken by The Pakistan Business Council’s Centre of Excellence in

Responsible Business (CERB). The purpose of this survey is as follows:

1. To highlight engagement of Board and Management in establishing a business culture with focus on 
sustainable development as its core.

2. To find the extent to which businesses in Pakistan have policies, committees and measures adopted for 
sustainable development.

3. To identify the success stories of business entities in Pakistan that have focus towards sustainable 
development and have set leading examples within industry.

4. To prioritize non-financial issues material to their business operations and their performance disclosure.

5. To obtain baseline knowledge on sustainable development priority areas as part of the business’s 
recruitment, compensation and evaluation of top executives.

The survey has been divided into 9 sections and will take approximately 30 minutes to complete. It is 
necessary that all sections are filled.

We encourage any of the following to fill out this survey on behalf of the company:

• Chief Executive Officer
• Sustainability/Environmental Management Representative assigned in the company
• Company Secretary
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We value and appreciate your feedback.

* Required

1. Email address *

2. Company Name *

3. Designation of the Respondent *

4. What is the legal status of your company? *
      Mark only one oval.

 Listed
 State-Owned
 Non-Listed (Pvt) Ltd

Glossary
-Sustainable development

Essentially the ecosystem surrounding economic development and its growth that meets the needs of the 
present social order without compromising the ability of future generations to meet their own needs in 
respect of natural resources and the environment.
- Material Non – Financial Issues

These are the issues that materially impact business of the company and strategy going forward and in 
respect of which the information available is significant enough to influence the decision of end users. 
While the impact of material non - financial issues is not recorded in financial accounting, the disclosure 
of material non - financial information must be as reliable as its financial counterpart for investors to make 
informed decisions.
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Corporate Strategy / Business Model
1. Does your company have a strategy which covers the following: * Mark only one oval per row.

       Yes  No
Short Term (3 years)                  
Medium Term (3 to 5 years)          
Long Term (5 to 10 years)              

2. Do you understand the objectives of the UN Sustainable Development Goals (SDGs)? * Mark only one oval.
    Yes
    No

3. If yes, indicate which UN Sustainable Development Goal/s your company seeks to target for achievement 
in the next 5 years. Please list down the Goals as multiple selections.

Check all that apply.
 Goal 1 - No Poverty
 Goal 2 - Zero Hunger
 Goal 3 - Good Health and Well-Being
 Goal 4 - Quality Education
 Goal 5 - Gender Equality
 Goal 6 - Clean Water and Sanitation
 Goal 7 - Affordable and Clean Energy
 Goal 8 - Decent Work and Economic Growth
 Goal 9 - Industry, Innovation and Infrastructure
 Goal 10 - Record Inequalities
 Goal 11 - Sustainable Cities and Communities
 Goal 12 - Responsible Consumption and Production
 Goal 13 - Climate Action
 Goal 14 - Life Below Water
 Goal 15 - Life on Land
 Goal 16 - Peace, Justice and Strong Institutions
 Goal 17 - Partnerships for the Goals
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4. Which of the following statements best describe your company’s actions on the SDGs? 
* Mark only one oval.

 My organization has mapped, aligned and embedded corporate strategies with the SDG s and publicly 
reports on the impact

 My organization has identified and embedded the SDGs into corporate strategies, but has yet to do an 
impact assessment and report on the SDGs.

 My organization prioritizes the SDGs, but has yet to map and align these with business strategies, goals 
and objectives.

 My organization has not taken any actions to contribute towards the 

 SDGs I do not know

5. Has the Board and Management agreed on and communicated an explicit commitment to prioritized 
areas of sustainable development? *
Mark only one oval.

 Yes
 No

6. Are sustainable development priority areas regularly included in Board/Management discussions on risk 
and revenue? *
Mark only one oval.

 Yes
 No

7. Does the Board/Management consider sustainable development impacts, issues, risks and opportunities 
when reviewing or approving strategy or risk management policies? *
Mark only one oval.

 Yes
 No
 To some extent
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8. Has the Board/Management come across a business case for organization’s sustainable development and 
linked it to financial performance? *

The purpose of the business case is to document the justification for the undertaking of a project usually 
based on the estimated cost of development and implementation against the risks and the anticipated 
business benefits and savings to be gained.
Mark only one oval.

 Yes
 No

9. Has your company determined how it will set a sustainable development culture in the organization? *
Mark only one oval.

 Yes
 No

10. If no, when does the company intend to do it? Mark only one oval.

 In next 3 years
 In 3 to 5 years
 More than 5 years

Implementation Model/Framework for Sustainable Development

11. Does the company/organization have an appropriate structure for oversight of sustainable development 
issues and deliverables in the corporate strategy? *
Mark only one oval.

 Yes
 No
 To some extent
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12. Has the company developed a sustainable development framework? 
* Mark only one oval.

 Yes
 No

13. If yes, please explain how this framework is implemented within the company?

14. Has your company set a sustainable business transformation example, which is a benchmark for peer 
companies and that made a difference in the industry? *
Mark only one oval.

 Yes
 No

15. If yes, please explain how?

16. Does the company/organization periodically review and update its corporate governance procedures in 
view of sustainable development priority areas? *
Mark only one oval.

 Yes
 No

17. If yes, please identify the frequency. Mark only one oval.

 Annually
 Every 3 years
 Other:
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Identifying and Reporting Material Non-Financial Issues within the Company
18. Please indicate the material non-financial issues for your company?
 * Check all that reply. 

 Energy
 Climate
 Air Pollution
 Water Pollution
 Emerging Markets
 Waste
 Water Scarcity
 Resource Scarcity
 Population Growth
 Product Stewardship
 Urbanization
 Human & Labour Rights
 Poverty
 Biodiversity
 Social Media
 Data Security & Privacy
 Digital Economy
 Tax
 Transparency
 Fair Compensation
 Governance & Accountability
 Innovation & Technology
 Employees & Talent
 Food Safety
 Ethics & Integrity
 Other: 
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19. How does your company communicate its performance on material non – financial issues to 
stakeholders? *
Check all that apply.

 Through performance reports to the management
 Through periodic reports to the Board
 By targeted or responsive communication with investors, internal stakeholders and external stakeholders
 Not at Present

20. What material non – financial issues within your company are currently being considered to report on?
 *Implementation of Policy

21. Has the company’s Board come up with a policy for sustainable development, which includes 
measurable targets for achieving respective goals? *
Mark only one oval.

 Yes
 No

22. Does the Board receive reports from Internal Audit on the organization’s compliance with its sustainable 
development policies and commitments? *
Mark only one oval.

 Yes
 No

23. If yes, what is the frequency of receiving reports? Mark only one oval.
 Quarterly
 Bi Annually
 Yearly
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Sustainable Development Committee
24. Does the company have a Committee responsible for sustainable development? * Mark only one oval.

 Yes
 No

25. Is the committee integrated into other committees of the Board? * Mark only one oval.

 Risk Management
 Audit
 Governance
 Other:

26. Does the Committee periodically report its progress on sustainable development to the Board? *
Mark only one oval.

 Yes
 No

Sustainability Reporting/ Integrated Reporting

27. How does your company currently report on the sustainable development areas? * 
Check all that apply.

 As part of UN Global Compact’s Communication on Progress Report (COP)
 As part of our Sustainability Report
 As part of an Integrated Report
 As part of our Annual Financial Report
 Report on company website
 A standalone report for showing contribution towards the SDGs
 Board of Directors
 Does not report
 I do not know
 Not Applicable
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28. What areas are covered in your sustainability reporting? * Check all that apply.

 Economic
 Social
 Environmental
 Governance
 Other:

29. Does your company undertake Integrated Reporting? * Mark only one oval.

 Yes
 No

30. If No, when are you planning to do so? Mark only one oval.

 In 1 to 3 years
 In 3 to 5 years
 Have no plans to

Role of the Management and Employees (Sustainable Development Culture within Corporate Culture)
31. Is Management compensation linked to performance on both short and long-term sustainable 
development targets? *
Mark only one oval.

 Yes
 No

32. Is knowledge of sustainable development considered a factor in recruitment of C-Suite executives? *
Mark only one oval.

 Yes
 No
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33. Do sustainable development targets form an area of performance evaluation of C-Suite executives? *
Mark only one oval.

 Yes
 No

34. Is open, honest and transparent internal dialogue on sustainability encouraged? * Mark only one oval.

 Yes
 No

35. What level of employees undergo sustainable development training *
Training that addresses Sustainable Development strategy, policies and procedures, trends and 
competencies.
Mark only one oval.

 C - Suite
 Middle Management
 Other: 
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