
The Packages Group has been in the Paper and Board 
business since 1956. It was established as a joint 
venture between Ali Group of Pakistan and Akerlund 
& Rausing of Sweden. It is renowned for providing 
premium packaging solutions for paper and board 
material throughout the nation.

In 2005, Packages Limited invested in a Green Field 
Project in Kasur by the name of Bulleh Shah Paper 
Mills. The plant, spread over 225 acres of land 
expanded its product lines to Liquid Packaging Board, 
Folding Box Board, White Line Chip Board, Writing 
Paper and Photocopy Paper, Test Liner and Fluting/-
Corrugated medium paper. The current plant has the 
capacity to produce 240,000 tons of paper and board 
and 210 million corrugated boxes annually. 

The Company’s team of over 1200 employees is 
spread between offices in Karachi, Lahore, Islamabad 
and Kasur. The company ensures conformance by 
strictly adhering to product specifications and 
delivering high quality results. 
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13.1  Strengthen resilience and adaptive capacity to climate-related hazards

CLIMATE ACTION

Initiatives to reduce energy consumption include installing variable frequency drives, inverter 
ACs, LED lights, and motion sensors.ENERGY CONSUMPTION

Reports on GHG emissions from on-site transportation, and electricity purchased and generated, 
using the IPCC and GHG Protocol emission factors and calculations.GHG EMISSIONS

BSP is working with IFC on resource efficiency and reports on reductions in electricity, steam, 
water and compressed air consumptions.

RESOURCE
EFFICIENCY

Packages Limited installed Solar Panels of 302kW capacity in October 2014. The company 
gradually increased the solar power capacity and in November 2016, installed another 207 kW 
to its Solar System. Packages Limited is now planning to install additional 2.4 MW of Solar Power 
to its system in the coming years.

RENEWABLE ENERGY

BSP has the largest Secondary Effluent Treatment Plant (ETP) in Pakistan; spread on 18 acres 
with 1 MW electricity consumption. 60% recycled, discharged water is used by farmers in the 
nearby villages.

BSP participates in reducing waste and recycling through using back water in ash cooling, white 
water in pulping, condensate recovery, reusing sealing water, efficient cleaning nozzles, and 
improved gardening and tap use.

250 tons of waste paper is recycled every day. Old corrugated carton fiber is recycled for reuse 
in paper.

ENVIRONMENTAL 
EXPENDITURE

BSP has replaced their conventional fossil fuel boiler with a state of the art biomass boiler of 150 
tons per hour catering to BSP’s operations in Kasur. This has significantly reduced CO2 emissions, 
reduced air pollution by utilizing agricultural waste that was previously burnt, and provides free 
ash for use as fertilizer or making tiles.

Regularly conducts plantation drives and donates plants to communities and schools. To date 
25,400 trees have been planted.

As a corporate member of WWF Pakistan since 2009, the company contributes annually towards 
their conservation projects. 

CARBON 
FOOTPRINT

Calculated cradle to gate carbon emissions for the packaging of two products.

Bulleh Shah Packaging (BSP) is certified by the FSC, SEDEX, FSC, EMS, QMS, and OHS.

BSP is the only paper and board mill in Pakistan that has Forest Stewardship Council certified 
products.

Responsible supply chain audit ensures that the first tier supplier is audited on health 
and safety, social, financial, and environmental compliance to BSP’s supplier sustainability 
requirements.

OCC and biomass suppliers are audited annually, and local suppliers are audited every three 
years.

CLIMATE RESILIENT 
SUPPLY CHAIN AND 

RESPONSIBLE 
SOURCING

Business Action Business Theme



13.3  Improve education, awareness-raising and human and institutional 
          capacity on climate change mitigation, adaptation, impact reduction 
          and early warning

CLIMATE ACTION

Safety is a mindset which is built through continuous training and education of employees. 
This, in return, instills a collective safety culture within the organization. In 2020, EHS trainings 
included COVID-19 SOPs as mandatory requirement across the board and special care was given 
to this subject to increase awareness among employees.

BSP Kasur site has a wide-ranging fire-fighting system which is majorly comprised of hydrant 
system in all areas and automatic sprinkler system on paper machines and biomass plant. 
The BSP fire safety team implements an emergency response program which includes trainings 
and mock drills on different threats.

The fire safety program also covers near-by community schools in Kasur and Lahore, as well as 
all purchase centers and biofuel storage areas.

15,814 man-hours of environment, health, and safety (EHS) training covering 20 distinct 
categories were conducted by Packages Limited in 2019. 

DISASTER 
PREPAREDNESS

Awareness raising events are held annually to celebrate world water day, world environment 
day, and earth day.

Frequent awareness sessions are held to create awareness on air pollution, particularly during 
the smog season in Lahore. Face masks are distributed to employees at all levels for protection.

Energy Championship and Water Stewardship are two monthly initiatives where all departments 
send in their energy or water related projects and the best ones are selected and celebrated 
with awards given to the project team members.

AWARENESS AND 
EDUCATION

Packages Limited is amongst Pakistan’s
top packaging solution providers.“ ”

Business Action Business Theme

Packages Limited publishes an annual sustainability report that includes details on its social and 
environmental initiatives.

Sustainability sessions on recyclability options, plastic down gauging, board sustainability, FSC 
CoC and other green initiatives were held with different customers in collaboration with Bulleh 
Shah Packaging (Pvt.) Limited

Packages Limited is a part of Industries Plastics Alliance named CoRe (Collect and Recycle) which 
is working towards sustainable plastics solutions and ultimately reducing plastic pollution.

RESPONSIBLE 
PRODUCTION



Reduction in CO2 emissions
of approximately annually.200,000 tons

Biomass boiler plant
discharged water is used 60% recycled,

by farmers in the nearby villages.

Effluent treatment plant
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KEY ENVIRONMENTAL ACHIEVEMENTS
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